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Abstract

The study focuses on the impact of the application of Total Quality
Management on the performance of employees in Islamic banks

(Faisal Islamic Bank of Sudan for example).The main objectives of the study
was identify the impact of the application of total quality management on the
performance of employees in the Islamic banks, identify the concept and
philosophy of total quality management, clarify the role of the total quality on
the performance and the training of personnel, and to discover the problems
and obstacles that prevent the application of TQM in the bank.

The research used several approaches to study the phenomena which
fullowed the descriptive, historical approach and case study.

The study revealed the following results:

- Continuous improvement in the performance of workers lead to the
development performance in the bank.

- The traning of the employees has increased the efficiency of workers and
improve services.

- There is a positive relationship between improving funding policies and
the increase of the bank's customers.

Based on these results, the research recommends that:

- There should be acontinuous attention to improve the quality of banking
services .

- The bank should focus on capacity building of employees because it will
increase the efficiency of the performance and improve banking services

- The bank should carry on continuous training sessions for employees to
show the benefits of using TQM.

- The bank should seek to obtain ISO so as to increases the profits of the
bank by providing better banking services.
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