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Abstract

Effect of the Reengineering of Administrative Processes on The
performance According to the Higher Education Institutions
Members of Academic Staff Point of View

This study aims to identify the effect of the Reengineering of Administrative Processes
method on the performance of Higher Education Institutions Sudan according to the
members of Academic Staff point of view. College of Engineering in Red Sea University
is taken as a sample and the academic staff is taken as a community of study .It also aims
to identify the intellectual basis of Reengineering of Administrative Processes and the
requirements for their application in the Higher Education Institute ,In addition it aims to
identify if there are any differences that show statistical significance between the
responding individuals according to: Sex, Education, Age, Qualification, Job title and years
of experience.

To achieve the aims of study the researcher selected the descriptive analytical method,
and relied on the questionnaire in collecting data, where 35 questionnaires were
distributed, and 30 of them were filled in, forming %85.70f target group. The
researcher used the means and standard deviation analyzing methods.

The most important group of results the study reached, are as Follows:

1. Applying the method of administrative processes reengineering on Higher
Education Institute lads to facilitate the work procedures, improve the quality of
service and enhance the image of employees. Where the mean for this scope reached
4.26.

2. Using administrative processes re-engineering method leads to decrease the Cost of
administrative processes where the mean for this scope reached 4.34

3. Applying the method of administrative processes reengineering on the Higher
Education Institute lads to improve the quality of service and reduce the waste Time.
Where the mean for this scope reached 4.34.

The most important recommendations the study reached, are as Follows:

1. Applying the method of administrative processes reengineering in higher Education
institutions by selecting certain colleges as a model and then circulates experience
on the universities.

2. Reengineering administrative processes in colleges and departments, which suffer
from a problem in their performance in accordance with the rules of reengineering
curriculum in order to bring fundamental changes, increase the efficiency of
processes and rise up the level of effectiveness.

3. Continuous development of systems and policies in higher education institutions to
raise and increase the performance of employees.
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