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Abstract

The aims of the study were conducted on a sample of 50 members, the
questionnaire was used to gather information the secondary data were based
on books and references. Through the study, the research reached several
results, the most important of are:

The prevailing pattern in the Sudanese Organization for Standards and
Metrology is the democratic pattern.

-The pattern that supports the process of creativity and innovation within the
Sudanese Organization for Standards and Metrology (Jawa) is the democratic
and the night style of autocratic and then chaotic style.

-The coordination between the manager and the employees in performing
various tasks within the Sudanese Organization for Standardization and
Metrology will lead to the creation of a spirit of cooperation which will increase
the process of creativity and innovation within the institution by 98%

The most important recommendations are:

-Increase interest in the process of creativity and innovation within the
institution to contribute to the creation of new job opportunities.

-The need to hold training courses in order to develop leadership skills to follow
effective management methods, especially the characteristics of democratic
leadership.

-The need to pay attention to human relations, and coordination between the
director and staff in the performance of tasks and that helps the process of
innovation and innovation within the Sudanese Organization for Standards and
Metrology.
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