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Abstract

The Study aimed at Knowing The main Concept of Bureaucracy and shed
light on the theoretical frame of Bureaucracy and its effect on the
performance of work-force

The researcher adopted the descriptive analytical method to collect
Secondary information through (references , internet and preceding
studies )and the primary sources were based on (interview , and
guestionnaire ) .

The case study was conducted on Port Sudan Grain silo (PSGS).

The researcher adopted the statistical Package for the social sciences
program, to analysis the outcome of the research.

The study found out that:

- The rigid Bureaucracy System has a negative impact on the
performance of the employees.
- The Bureaucracy System is an obstacle in the way of the
corporation achieving its goals.
- The work environment has a great effect on the employees’
performance and their productivity.
The main recommendations were:

- Enhance the role of the higher management to overcome the
deficiency and maintenance of machinery (forklifts, trucks ...etc).

- Study the environment surrounding the silo (e.g. competitors,
clients, regulations ....etc) .

- More care should be taken of the workers ,as they are the
backbone of the organization .
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