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Abstract

This study is concerning with Sudan Shipping Line (SSL) as
It examines the national fleet. Indicating its national and strategic role.
down words trends facing this company during 1981 — 2010, within the
contents of Strategic Management as vital element for success and target
hitting .It also shows the different factors causing these problems,

including the internal and external ones.

Descriptive, statistical, and quantitative methods were adopted, as
well as historical data analysis, to sort out factors creating these
problems. A questionnaire was held with senior staff of Sudan Line, to
ensure a more practical and realistic information for this study .Which
imply the below conclusions:
had -The internal factors (fluctuating Sudan Imports &Exports ...etc),
negative effects on national shipping fleet performance.
which include declining international trade, severe -The external factors,
competition and economic recession in eighties, had also similar effects.
-Sudan Line is hanging between Ministry of Finance & Ministry of
Transport.
-Top management staff is not selected on efficiency bases, and strategic
management system in the company is not so sound.
-Strategic Partner strategy followed in Sudan Line , is good but not
enough to develop the national fleet.



Finally the following recommendations are suggested to support
and develop the Sudan national shipping fleet:-
-SSL was encountered problems of decreasing quantities of Sudan
imports and exports, together with the increasing operation costs,
therefore the company earning was diminished, leading to increasing
debits.
-As a vital entity national fleet management has to be selected on
efficiency bases .Meantime new buildings should be obtained gradually.
-To ensure sound and successful fleet company, there should be a
systematic management system relay on strategic management principles.
-Several developing countries has manipulated effective national fleets.
-The Sudan Government should support the shipping fleet company by
Guarantee Letter for new buildings, as well as fixing its cargoes through
the national fleet company.
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