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Abstract

This study aimed to know the role of the maintenance methods in
raising the efficiency of productivity in General Department of Mechanical

Engineering (GDME) at Sea Ports Corporation - Port Sudan.

The research followed the descriptive approach to test the hypotheses
and analyze the data using the statistical program for the social sciences
(SPSS)

Results obtained from this study are:the leniency in applying of
effective maintenance techniques led to the lack of commitment of the staff,
which weakened the productive process.There are limitations in the design,
implementation and assess the methods of the effective maintenance at
GDME at Sea Ports Corporation - Port Sudan .The GDME at Sea Ports
Corporation - Port Sudan need to apply effective maintenance methods in all

departments

The study introduced a number of recommendation including:adopting
many and permanent workshops and symposiums to clearly identify the
role of the effective maintenance system for all.An adequate effective
training system should be developed and implemented.Activating and
empowering the role of the qualified engineers to develop and design an

effective maintenance system.
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