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ABSTRACT

The study aimed to determine the role of job description in improving
the performance of business organizations and its impact on employees
of the Greater Nile Petroleum Operating Company (Sudan), Bashayer
Terminal (1) for the export of crude oil, to achieve the objectives of this
study, it was necessary to study job description and its role in improving
the performance of the workers, as well as its impact on increasing the
efficiency and quality of performance.

The study followed the analytic descriptive methodology to verify the
hypothesis; in addition the historical methodology was also used to study
data based on archive reports, a closed questionnaire was used to collect
data from the primary sources, and the Statistical Package for the Social
Sciences (SPSS) was used to analysis the data using chi-square test.

The study came up with certain findings the most important are:-

- The job description has a positive role in improving the
performance of business organizations.

- Job Description helped flexible communication between
employees and their supervisors, which is reflected in the
performance.

A number of recommendations were presented including the
following:-

- Job description card should be up — dated from time to time due
to replacement operations technological changes.

- Consideration of specifications in the selection, and
appointment process.



