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Abstract -

The research objectives focused on verifying and analyzing the effect of
planning on the organizational performance. The study also aimed at outlining the
theoretical framework of planning, the concept of organization , and the main
factors affecting planning in the Marine Agency Companies(MAC).

The researcher used the analytical descriptive method, and the historical method
in conducting the study .The main collection tool for primary data was the
questionnaire. The statistical methods used to analyze the data collected were, the
percentages, and frequencies. The research population consisted of the employees
of the (MAC) located in Port Sudan town.

The main findings were:-

- There is a positive relationship between effective planning and organizational
performance excellence, in that the sample individuals have agreed at the fact that
the effective planning has a great impact on the organization's success and
excellences with percentage of 88%.

- There is a positive relationship between organizational performance and the
managerial level of planners, sence the sample individuals' support that the
planning standard has appositive impact on the organization's performance with a
percentage of 74.5% because each standard puts the plans which suit its
administrative level.

- There is a positive relationship between the proper following of planning steps
and organizational performance excellence, This was recognized by the sample
individual's unanimity that following of planning steps by the required
concatenation has the greatest effect on the organization's success with a
percentage of 94% .

- There is a positive relationship between organizational performance and the
environmental factors affecting planning , This was realized sence the sample
individual's agreement that the environmental factors have a positive or negative
effect on the organization's performance with a percentage of 85.5%.

The most important recommendations of the study were :-

- It is necessary to follow planning steps in any company irrespective of it's size or
level of activity .

- MAC should be concerned with planning it's operations and marketing activities.

- MAC should cope with technological progress that facilitates forecasting.
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