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Abstract: s

This study aims to analyze the relation between some of total quality
management (TQM) dimension as independent variables and the
organization performance as dependent variable.

Also this study aims to recognize the degree of adoption (TQM)
dimension in the organization, and to recognize the organization
applied in this organization.

Aquesition was conducted to collect data for the purpose of testing
the study hypoththesizes.

The study include the top level of management in the organization,
(Port Sudan Refinery), and the researcher received about 93% of the



total distributed quesitioaires, such that the total distributed
quesitioaires were 85 quesionaires.

The study conducted that the organization interested in the (TQM)
dimensions and adopted most of these dimensions in different
positive levels.

The study also conducted that the organization interested
performance by regarding the degree of organization, staff,
customer & society.

The study proved that there is astatistical significance between the
TQM dimensions & organization performance applied in the
organization.

The study summarizes the most important recommendations, such
as:

Increasing the awareness of the TQM dimensions, involving staff in
the organization in decision making process regarding quality, work
to improve & re-engineering of administrative processes, in order to
provide better quality service to customers, & should be flexible
administrative systems that facilitate the provision of services
quality , training of staff by offering loacal & overseas courses to
improve thier capability and progress of Refinery & technology,
finally increasing the awareness of organization performance.
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