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Abstract

The study addressed Time Management (TM) and its impact on
increasing production in Sea Ports Corporation (S.P.C.)

The study aimed at identify how to use and apply TM and how it impacts
on increasing production, in addition to know reasons that lead to waste
time.

The researcher followed the analytical descriptive, case study and
historical approaches to track the literature reviews that relevant to this
study.

The most important results are as the followings:

- There is Statistical significant relationship between TM application
in the Est. and increasing production.

- Most reasons that lead to waste time, made by workers themselves.



— Most of workers at Establishments, do not aware the importance of
time.

Based on the above results; the study recommends the followings:

— The necessity to deepen SPC.’s workers awareness with importance
TM, and to use it to increase production

- Intensify training courses for Staff in the field of running and invest
time

— The necessity to adopt the excellent management culture of time and
production sources.
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