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Abstract
The study discusses the operation of job performance evaluation in Police

Head Quarter in Red Sea State — Port Sudan to identify the following concepts and
basis related to decision making inside the institution, to analyze problems and
obstacles that reduce managers abilities to make rationalize decisions and
evaluating the recommendations and solutions to increase rationalization rate of
making decision in the institutions. The researcher used the descriptive analytical
method addition to the historical method .The study sample was composed of (25)
person from police department in Port Sudan and the questionnaire was used as
primary tool for primary data collection. The secondary data was based on books,
Journals, etc. The researcher came up with : There is a direct relationship between
organizational environment and efficiency of the police institution and evaluating
performance. Find a frame of clear task and linking canals to be liquidity with high
movement. The organizational environment including innovation, motivation and
individual initiatio The study recommendations are: Putting into consideration a
planning system which suits the environmental needs of police force. Emphasis
should be on recruitment of new police force on professional basis. Information

technology should be integrated into activities of police institutions.
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