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ABSTRACT

The study aimed to clarify the impact of the application of
logistical activities on organizing the flow of goods and services in
navigational agencies in order to satisfy the needs of the customer through
controlling the flow and storage of goods and services and the information
accompanying them, which leads to the speed of delivery of goods and
thus reducing the cost of imports.

- The study followed the descriptive analytical approach through
collecting data from primary sources, interviews, secondary references
book and previous studies to cover the entirety of the research chapters,
which constitute the basic framework for the research.

The study reached several results, the most important of which are:

- The process of applying logistical activities in shipping agencies
reduces the cost of imports.

- - The process of applying logistical activities in navigational agencies
leads to a reduction in the documentary cycle time and standardization
of documents used in the procedures.

- The process of applying logistical activities in shipping agencies leads

to the speed of delivery of the goods, which results in the speed of

container turnover, which is the main tool in the transportation process,
leading to the maximum benefit from them.

Among the most important recommendations recommended by the

researcher: -

- The necessity of applying the logistical activities in the shipping
agencies in a way that leads to reducing the cost of imports and the
speed of delivery of the goods, which results in the speed of turnover
of the container and the ship.

- The necessity of reducing the documentary session time and unifying
the documents used in the procedures.

- The necessity of developing the container terminal in the southern port
of Sudan to reach the stage of logistical efficiency in a manner that
leads to an increase in competitiveness and the integration of logistical
activities in maritime agencies and seaports.
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