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Abstract

This study addressed the impact of the delegation of the power
on the efficiency of performance , and the study aimed at identify the
power delegation and its influence on the efficiency of staff's
performance, in addition to state the impact of making-decision on Staff
of the general secretary of Red Sea Government.

The study followed the analytical descriptive approach and the
historical to track the literature reviews that related to the subject of
this study.

The study reached to the following results:

- Most of authorized officials, are aware of responsibility burdens
towards proving their performance efficiency.
- Most of authorized officials, received intense of courses,
particularly in ways and means of leadership.
- Delegation of authority is an interim measure to be used for the
purpose of running the business of the establishment.
Based on the above results, the study recommends the following
recommendations:

- The study recommends the need to create the necessary
independence for the authorized persons so that they can practice
what they were authorized to do it efficiently.

- The necessity of taking into consideration the fulfillment of the
conditions of delegation in the authorized person in terms of his
qualification and motivation.
- Working on removing all obstacles to the administrative
delegation of authority
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