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Abstract

This study aimed to identify the impact of incentives (Bonus) on the performance of
employees and that by applycated on the case study of the (Presidency of the Judiciary
of the Red Sea State) for the period 2015 -2017 AD, and the research problem is the
real problem that facing the organizations in the incentives are not commensurate with
the efforts exerted to work, and the study aimed to clarify what incentive system applied
under the Presidency of the Judiciary and its importance for workers , the discovery of
the role of incentives in influencing the performance and their stability and satisfaction
with work , you know how suitable type of motivation and effort exerted by workers , to
reach some conclusions and recommendations , which the Presidency of the Judiciary
can and various institutions take advantage of them . the research methodology is the
descriptive analytical approach by use the statistical program ( statistical package of
social sciences (spss)) to describe the phenomenon data of the study and get an
objectivity results

The study concluded with the following results :

1. The incentives are the most important factors affecting the performance of
employees.

2. Presidency of the Judiciary relies mainly on the annual collective incentives, which
reduces the spirit of creativity and innovation.

3. Working salary is disproportionate to work and standard of living which has direct
implications on the performance.

And according to the above results , the researcher recommend the following:

1. Preferably motivate subordinates are declared to colleagues for outstanding
performance(transparency)

2. Interest in developing a system moral incentives and the budget in the application
between the material and moral incentives and the lack of focus on the side without
the other.

3. The strong incentives closely linked with efforts to play a role in motivating
individuals.
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